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Introduction

· If 1992 marked my life with regard to the centrality of church in God’s plan to reach the nations, then 1997 was the year I was deeply impacted with regard to RAISING LEADERS!
· Many of you may have attended Brighton 07 – Simon Pettit preached a word called, “Trained for War”
· Sadly, when I mention it and its content, most leaders don’t recall the message.
· It deeply impacted the way in which I work and, as far as I am concerned, it rank with words like, “Remember the Poor”!
· Let me take you back there;
· Gen 13/14

· Abram & Lot have become very prosperous
· They decide it is time to split up and Abram lets Lot choose between the lush valleys or the high hill country.
· Lot takes the easy way out – lush green Jordan valley.
· Abram was the one with the promises and so it didn’t matter where he was, he wanted the Blessor, more than he wanted the blessing!
· Slowly but surely Lot looses his way – soon he is living at the gates of Sodom – thereafter, he has totally compromised and is living in the city.
· A group of Kings led by Kedorlaoamer decide to attach Sodom; they overrun it and carry away everyone and everything including Lot and his household!

· A servant of Lots gets away and runs to Abram to tell of the terrible thing that has occurred.

· For Abram, a period of peace is instantly turned into a time of WAR!

· unexpected, invasive.

· Lot was not ready and prepared for it – Abram was!

· In an instant, Abram is able to respond – why?

· He had 318 men fully trained in his household!!!

· He didn’t wait for a need to train men for war – he knew that war was inevitable!

· For us, the Christian life is warfare!
· So, in an instant, Abram, 318 men with their supplies are able to respond and in this case, they were successful!

· Abram was a leader who had prepared well.

· Lot was totally surprised!

· Where do you stand as a leader?

· How prepared are you?

· If God suddenly fulfilled some of your BIGGEST dreams and promises, would you be ready?

· T - Toronto church, immediate success!

· Maybe you don’t live with promises………

· I have been quite concerned at some of the understandings and teachings going around on raising leaders.

· They all have their merits and some even produce amazing fruit.

· I was with a leader recently who leads a very successful church – he is looking for “princes’………those already trained.

· Hang on! Aren’t we supposed to be “changing the expression of Christianity through restoration of NT values”?

· My fear is that we slip into an ‘organisational model’ – that is not NT church!

· So, how do we do it?

· Recently, I was traveling with a new ‘white South African’ guy who has just joined our church – we love ‘em! They are hard to get into an intentionally multicultural church like ours!

· He said to me; “Steve, we have the most amazing leaders throughout our churches.  What do you think the reason for our success has been?”

· Mark was referring to the quality and passion of the indigenous leaders in the churches in our sphere.

· Africa is renown for being very wide (numbers) and very shallow (doctrine/well built).

· Obviously, the immediate answer is, “The grace of God”.

· But, over the next few days, I started to give his question some thought. Few churches in SA have managed to raise and release indigenous leaders – it is one of our movement’s greatest challenges.

· At Dihlabeng and in the Free State & Lesotho;

· Our training programmes are not fully established.

· Our resources to train are extremely limited.

· Getting our folk to conferences is a costly and difficult process.

· Education levels are not high.

· What then is the root of our success?

·  After giving this question much thought and some prophetic encounter with God, I felt God give me the answer.  It is about this that I want to share today. (Ref; Luke 15 – “a slave cannot be a son”)

· But, you want to know the answer, don’t you?

· Here it is;

OUR LEADERS HAVE BECOME ‘SONS IN OUR HOUSEHOLD’ AND, AS THEY HAVE GROWN UP, THEY HAVE BECOME ‘FATHERS TO THEIR OWN SONS’
· No matter how poor.

· No matter how under-resourced.

· No matter what limiting educational factors we face.
· They have become sons.
· I believe that this is the secret of our success.
· And, it does not only apply to rural Africa – I believe that it applies to you are well!

· I would even be as bold as to say; apostolic ministry is about raising sons and releasing fathers!

· So today, over these two sessions, I want to share with you my secrets to raisings leaders.
· I will begin by speaking about being a ‘Spiritual Father’ and then, in our second session, I will speak about being a “Spiritual Son”.
· Before I share some keys to these two roles, there are a few things I need to pint out.
Four important facts;

1. I am fully aware that if this is not managed in a Biblical way, it can lead to abuse and manipulation – it has to be based on Biblical relationships

· I am not taking about a hierarchical relationship
· I am not asking for a father/slave relationship!
· This area is open to abuse and manipulation
· Bob Mumford – discipleship movement
· Our own experiences in India were not good
· To embrace what I am bringing to you today, is not about unreal commitments to one another or titles or fancy words
· In fact we don’t use titles at all
· IT IS ALL ABOUT ACTION!  How we live our lives. It is seen in the way in which we treat one another, not what we just say!
· It is about true Biblical relationships.
2.  We need to be Biblically convinced that this in fact New Testament understanding

Let me give you a few Biblical truths that convinced me to give myself as a ‘spiritual father’ and raise up spiritual sons.

2.1 It began at Brighton 1998 – Simon’s word from Genesis 14

· Lot gets taken captive by invading kings

· Abram is informed 

· He pursues Lot’s captures with “318 men trained in his household” and rescues Lot and his family.

· Simons message;

· We are in a warfare situation as Christians

· Like Abram, we need to be prepared for war even in times of peace

· Abram, as a result of his equipping of men in his household, was able to respond immediately to the threat or opportunity.

2.2 Secondly, Paul is such a fine example of Spiritual Fatherhood. 

· 1 Cor 4 14-17 

· Paul’s intention as he took the Gospel to the gentiles, was not only to see converts, but sons & daughters born into the household of God
Michael Eaton, in referring to this passage says; “His deepest intention is to be a father to them”.
· Paul says that, “there are many guardians” – slaves that provide care for children (child minders) – “but not many fathers”
· I believe that this is true in the church today!
Phillip Greenslade in Leadership; There are plenty of ‘old pro’s’ around ready to tell their cynical tale of yesteryear but few with sufficient grace and vitality to give themselves to forming another’s life & ministry”

· To be a father or son, takes a special commitment and relationship
· I believe this has been my success cross-culturally.

· This is what I believe has unlocked the poor, marginalized people of our community.

· The poor are a fatherless people.

2.3 There are many biblical examples of ‘spiritual fathers/ spiritual sons”

· When Eli received Samuel he exclaimed, “My son!”

· Elisha called out to his spiritual father, “ my father, my father!” 

· Paul writing to his dear traveling partner Timothy, “my beloved child in the Lord”.

· Also, “Timothy my son”

Phillip Greenslade; In every respect this father-son relationship which Paul & Timothy enjoyed is a model of how brothers should love one another and of how an experienced leader can develop and train a potential leader.

· To Titus, Paul writes, “Titus, my true son on the Lord”

3.  God has given me many promises about having “many sons & daughters in our household & the nations”

· T – Simon Pettit had the amazing ability to leave you feeling so ‘fathered’.  I asked God for that.
· God has given me many words promising success – I continue to ask and seek God for the fulfillment of these words
4.  I have personally experienced the joys of being fathered and the fruit of fathering others

· It begins with starting with a little and being faithful with it – God adds to our faithfulness!

· Faithful with a little will result in much!

THE NATURE OF A TRUE SPIRITUAL FATHER

How do we function as a true spiritual father

1. He invests in his sons

· He does not use those God gives him - he invests in them.
· So often relationships are based on ‘usefulness’ – this is not right!
· We live to invest, and ensure that our son/daughter succeeds
· Our spiritual children must not feel appreciated by what they do for us, but for who they are in God
· Just think of a marginalized poor person who comes into your church – imagine how they will respond to such love.
· Such a relationship begins and succeeds when the motives are right
Bill Hamon writes; ‘Mature human fathers are more concerned about their children’s well-being and success than their own.  True prophetic and apostolic fathers are more interested in seeing those that they are fathering come into their ministry than in magnifying their own ministry’

· My application

· I make it a top priority, allocate ample time
· I am intentional, never miss out an opportunity to invest
· Where possible, I never travel alone
· I involve them in important meetings etc T – Simon in Kenya…..sat outside. 
· I pass on useful teachings, experiences
· I share good & bad experiences of ministry & life in general
· I involve even the youngest leader in what ever I am doing at the time
· I make every opportunity available to them – exposure to other apostolic ministry & gifts (this is also a safe-guard against abuse.)
· I assist in mapping out a ‘path of growth’ – I help make it happen.
2. There is a deep heart bond

· If ever a son felt loved, it must have been Timothy.
· He must have read and re-read Paul’s letters, over & over again
· Paul expresses such love, care, commitment and purpose in his letters to Timothy.
· He shows such care & concern for all aspects of Timothy’s life – physical, emotional and spiritual
· His motives in fathering Timothy were so pure – Timothy was his, but even when he instructed Timothy, it was in accordance of what God had said, not what Paul wanted. (1 Tim 1 18)
· T – Experience of being encouraged to leave what God had said to me and tow the line! Reference to 1 Tim 1 18
· A true heart bond.
· My application

· I never miss and opportunity to encourage them
· I express my love for them in real ways – I am not ashamed!
· We don’t at any time use titles like, “Father in the Lord”, or “Spiritual Father” – this can breed an unreal relationship.
· I try to give the fullest attention to every aspect of their lives
· I let them know and experience that I am operating for their success more than mine.
· I truly believe that this will unlock many leaders
3. Fervent prayer marks a relationship like this

· In Paul’s letter to Timothy, he says to him; “I pray night & day’
· This identifies a true father son relationship
· I find it very difficult in my quiet times not to pray for each of my sons and Heather.
· So it is with spiritual children.
· My application

· There is always so much to pray about!
· I am not like Paul that I can pray night & day – but, I make a list in my journal and give myself to praying for them
· A key here is to ask God for insight – I then feedback to them which is very encouraging for them.
· I carry their promises as well.
4. Mistakes are vehicles of success

· We cannot be perfectionists! I don’t want them.
· We must not relate out of performance for one another.
· A true spiritual father will allow his son to make mistakes – he will use the situation to guide, restore and love.
· It is at times like this that a true spiritual father can be identified – example of the ‘lost son parable’.
· The world uses situations like this to control and manipulate.
· My application

· I never leave mistakes etc unattended (where possible!)
· I keep short accounts and, once dealt with, I don’t mention it again.

· I try to create an environment that is real & open

· Where necessary, I follow up after a period to see that there has been true repentance, change and accountability.

· Having shared my own mistakes, it does help create such desired openness.

5. He serves his sons

· It is a give and take relationship
· It is definitely not a one way relationship
· It is proactive in nature – looking for opportunities to serve one another
· My application

· I try to make the most of every opportunity to be involved in their lives – not just in words but also in every day activities.

6. He knows what is happening in his son’s life

· He knows what questions to ask
· When to be there, when to give space
· There is a measure of intense intimacy 
· Paul was aware of Timothy’s vulnerabilities i.e. his weak constitution
· But, it does not smother!
· My application

· No reports!

· It is done purely relationally with deep commitment and care
7. He is never stingy with time

· This form of relationship takes time – don’t think it is a hello on the way to church!
· You have to have an intentional plan – I map out my year plan and ensure adequate time.
· This gets more difficult as we grow
· My application

· I use individual time, small group times and corporate time together
· I make it very easy for my team to see me when they need to – but, obviously, life is very busy.
8. A Father shares his processions

· The father heart is a giving heart.

· I also believe that Jesus & Paul modeled something the way In which lived with a common purse

· This takes enormous wisdom particularly when one is in poverty stricken context.

· My application
· If asked or prompted by God to give, my answer is always ‘yes!’ unless God says no.

Conclusion

· These but a few of the characteristics of a father heart or spiritual father

· I’m sure there are a few more that can be added.

· I found Barney Coombs book extremely helpful – ‘Apostles today’
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